Kitchigami Regional Library System
Board Meeting, July 16, 2026, 6:00 p.m.

Kitchigami Headquarters Building, Pine River, MN

Board members present:

Board members present by
interactive technology:

Board members absent:

Others present, non-voting:

Lynn Eaton (Bemidji), Tom Krueger (Hubbard Co.), Scott Bruns (Cass
Co.), Jamie Lee (Crow Wing Co.), Mary Koep (Brainerd), Gene
Granberg (Walker), Neil Tobiason (Longville).

Cecil Reams (Cass Lake), Murlyn Kreklau (Wadena Co.)

Brent Norman (Pine River), Jeremy Engholm (Park Rapids), Joe Gould
(Beltrami Co), Laurie Hamilton (Blackduck), Mark Lunde (Wadena)

In-Person — Melissa Dingman, Mary Beth Durham, Pat Melvin (David
Drown Assoc.), Terria Rohloff

Interactive Technology: — Dan Touchette; Riley Hansen (joined at
6:29 p.m.)

Chair Tom Krueger called the meeting to order at 6:01 p.m. and requested participation in reciting the

Pledge of Allegiance.

KRLS Oath of Office

Approval of Agenda

Public Input

Consent Agenda

None.

Motion by Scott Bruns, seconded by Jamie Lee, to approve the
agenda as presented. Roll call vote was taken. Yes: In-person —
Lynn Eaton, Tom Krueger, Scott Bruns, Mary Koep, Jamie Lee, Gene
Granburg, Neil Tobiason; via Zoom: Cecil Reams, Murlyn Kreklau.
Motion carried unanimously.

An emailed letter regarding the potential sale of part of KRLS's
property was submitted by Valerie McCormic and read into the
record by Melissa Brechon.

Motion by Lynn Eaton, seconded by Jamie Lee, to approve the
consent agenda Items A-D.

a. Minutes: June 18, 2026

b. Bills: June 2026

c. Financial Statements: YTD 2026

d. Interim Director’s Report
Roll call vote was taken. Yes: In-person — Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried

unanimously.
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Old Business
Administration Building
Security

New Business
Arts & Cultural Heritage
Fund Application, 2027

SIRSI/Dynix Consultant

All Staff Day --
October 12, 2026

Approval of MNLINK

Agreement

Library Director Search

Chair’s Report

Gene Granberg commented on the proposal for the Headquarters
building made by People’s Security. The board members then had a
brief discussion about the proposal. Motion by Lynn Eaton,
seconded by Neil Tobiason, to approve the security system at a
cost of $19,568. Roll call vote was taken. Yes: In-person —Lynn
Eaton, Tom Krueger, Scott Bruns, Mary Koep, Jamie Lee, Gene
Granburg, Neil Tobiason; via Zoom: Cecil Reams, Murlyn Kreklau.
Motion carried unanimously.

Motion by Mary Koep, seconded by Lynn Eaton, to approve and
sign the Arts and Cultural Heritage Fund Application. Roll call vote
was taken. Yes: In-person — Lynn Eaton, Tom Krueger, Scott Bruns,
Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason; via Zoom:
Cecil Reams, Murlyn Kreklau. Motion carried unanimously.

Motion by Lynn Eaton, seconded by Murlyn Kreklau, to approve
the hiring of consultant Donovan Lambright to perform updates
and maintenance to the KRLS Sirsi/Dynix circulation system.

Roll call vote was taken. Yes: In-person — Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried

unanimously.

Motion by Neil Tobiason, seconded by Lynn Eaton, to approve
budget funding of $5,500 for the 2026 KRLS All Staff Day meeting
on October 12, 2026.

Roll call vote was taken. Yes: In-person —Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried

unanimously.

Motion by Jamie Lee, seconded by Lynn Eaton, to approve the
MNLINK Agreement, Addendum 1.

Roll call vote was taken. Yes: In-person — Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried

unanimously.

Motion by Lynn Eaton, seconded by Gene Granberg, to approve a
salary range for the KRLS Regional Director position.

Roll call vote was taken. Yes: In-person — Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Jamie Lee, Gene Granburg, Neil Tobiason;
via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried

unanimously.
There was no report at this meeting.
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Motion by Jamie Lee, seconded by Lynn Eaton, to adjourn the meeting at 7:12 p.m.

Roll call vote was taken. Yes: In-person — Lynn Eaton, Tom Krueger, Scott Bruns, Mary Koep, Jamie Lee,
Gene Granburg, Neil Tobiason; via Zoom: Cecil Reams, Murlyn Kreklau. Motion carried unanimously.

Minutes respectfully submitted by Administrative Assistant Svetlana Maria Lang.

Minutes signed by Board Secretary Brent Norman

Date
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