Kitchigami Regional Library System
Board Meeting, June 18, 2026, 6:00 p.m.
Kitchigami Headquarters Building, Pine River, MN

Board members present: Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger, Scott Bruns,
Mary Koep, Murlyn Kreklau, Gene Granberg, Neil Tobiason

Board members present by Laurie Hamilton (Blackduck), Cecil Reams (Cass Lake), Joe Gould
interactive technology: (Beltrami Cty.)

Board members absent: Jamie Lee (Crow Wing Cty.), Mark Lunde (City of Wadena)
Others present, non-voting: In-Person: Carol Christensen, Melissa Dingman, Terria Rohloff

Interactive Technology: M. Erickson

Chair Tom Krueger called the meeting to order at 6:02 p.m. and requested participation in reciting the
Pledge of Allegiance.

KRLS Oath of Office None.
Approval of Agenda Chair Krueger requested to add Item 6d — Headquarters Land
Discussion

Motion by Murlyn Kreklau, seconded by Jeremy Engholm, to approve
the amended agenda. Roll call vote was taken. Yes: In-person — Brent
Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger, Scott Bruns, Mary
Koep, Murlyn Kreklau, Gene Granberg, Neil Tobiason.

via Zoom — Cecil Reams, Joe Gould, Laurie Hamilton. Motion carried.

Public Input There was no public input at this meeting.

Consent Agenda Motion by Lynn Eaton, seconded by Murlyn Kreklau, to approve the

consent agenda Items A-D.

a. Minutes: May 21, 2026

b. Bills: May 2026

c. Financial Statements: YTD 2026

d. Interim Director’s Report
Motion by Murlyn Kreklau, seconded by Jeremy Engholm, to approve
the amended agenda. Roll call vote was taken. Yes: In-person — Brent
Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger, Scott Bruns, Mary
Koep, Murlyn Kreklau, Gene Granberg, Neil Tobiason.
via Zoom — Cecil Reams, Joe Gould, Laurie Hamilton. Motion carried.
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Old Business
Pine River Library
Foundation Discussion

2027 KRLS City/County
Operating Budgets

Administration Building
Security

Headquarters Land
Discussion

New Business --
Pine River State Bank
Authorization

2027 Regional Library Basic
System Support (RLBSS)
Application

Outsourcing
Bookkeeping/Payroll,

Motion by Murlyn Kreklau, seconded by Lynn Eaton, to approve a
letter from the KRLS Board Chair to the Pine River Library Building
Foundation with an explanation of investigative findings.

Roll call vote was taken. Yes: In-person — Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Scott Bruns, Mary Koep, Murlyn
Kreklau, Gene Granberg, Neil Tobiason. via Zoom — Cecil Reams, Joe
Gould, Laurie Hamilton. Motion carried.

Motion by Gene Granberg, seconded by Lynn Eaton, to approve
sending draft operating budgets to cities and counties. Roll call vote
was taken. Yes: In-person — Brent Norman, Jeremy Engholm, Lynn
Eaton, Tom Krueger, Scott Bruns, Mary Koep, Murlyn Kreklau, Gene
Granberg, Neil Tobiason. via Zoom — Cecil Reams, Joe Gould, Laurie
Hamilton. Motion carried.

The Board discussed options for CCTV cameras and a key card entry
system for the KRLS headquarters building. Interim Director Brechon
will bring more information to the meeting on July 16, 2026.

Joe Gould left the meeting at 6:29 p.m.

Motion by Lynn Eaton, seconded by Jeremy Engholm, to set a price
range for the sale of land around the KRLS Headquarters building as
$28,000 - $32,000.

Roll call vote was taken. Yes: In-person — Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Scott Bruns, Murlyn Kreklau, Gene
Granberg, Neil Tobiason. via Zoom — Cecil Reams, Laurie Hamilton. No:
Mary Koep. Motion carried.

Motion by Scott Bruns, seconded by Lynn Eaton, to approve Pine River
State Bank authorization changes. Roll call vote was taken. Yes: In-
person — Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Murlyn Kreklau, Gene Granberg, Neil Tobiason.
via Zoom — Cecil Reams, Laurie Hamilton. Motion carried.

Motion by Jeremy Engholm, seconded by Scott Bruns, to approve the
2027 RLBSS Application. Roll call vote was taken. Yes: In-person —
Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger, Scott Bruns,
Mary Koep, Murlyn Kreklau, Gene Granberg, Neil Tobiason.

via Zoom — Cecil Reams, Laurie Hamilton. Motion carried.

Motion by Gene Granberg, seconded by Lynn Eaton, to approve a one-
year contract with Abdo Solutions with the stipulation that any non-
essential start-up costs require Board approval. Roll call vote was
taken. Yes: In-person — Brent Norman, Jeremy Engholm, Lynn Eaton,
Tom Krueger, Scott Bruns, Mary Koep, Murlyn Kreklau, Gene Granberg,
Neil Tobiason. via Zoom — Cecil Reams, Laurie Hamilton.
Motion carried.
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Chair’s Report Chair Krueger informed the board members that he would be speaking
with Pat Melville of DDA regarding the search for a Regional Director
candidate.

He also asked Interim Brechon about the grant application with
Sourcewell. She responded that she would be applying the following
week for a July application.

The Brandenberg Trust donation is now in a three-month CD.

The Personnel Committee completed negotiations with former director
Melissa Whatley.

Motion by Lynn Eaton, seconded by Jeremy Engholm, to adjourn at 7:11 p.m.

Roll call vote was taken. Yes: In-person — Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger,
Scott Bruns, Mary Koep, Murlyn Kreklau, Gene Granberg, Neil Tobiason. via Zoom — Cecil Reams, Laurie
Hamilton. Motion carried.

Minutes respectfully submitted by Administrative Assistant Svetlana Maria Lang.

Minutes signed by Board Secretary Brent Norman

Date
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