Kitchigami Regional Library System
Board Meeting, May 21, 2026, 6:00 p.m.

Kitchigami Headquarters Building, Pine River, MN

Board members present:

Board members present by
interactive technology:

Board members absent:

Others present, non-voting:

Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger, Neil
Tobiason, Scott Bruns, Mary Koep, Gene Granberg, Jamie Lee, Murlyn
Kreklau

Laurie Hamilton (Blackduck), Cecil Reams {Cass Lake)

Joe Gould (Beltrami Cty.), Mark Lunde (City of Wadena)

In Person: Carol Christensen, Troy Bauch, Abby Pearson, Terria Rohloff,
Melissa Dingman, Judy Schrupp, Mary Beth Durham, Amanda Mikota,
Rhoda Jackson

Interactive Technology: Melissa Brechon, Sheri Warren, Dan Touchette,
Mary, Tami Beto, Melissa Whatley, Dyan Ebert, Cyn, Kristi Hastings,
Leann Willinbring, BD, Megan Lysford, Hallie Pond, Christian BRN, Amy B

Chair Tom Krueger called the meeting to order at 6:00 p.m. and requested participation in reciting the

Pledge of Allegiance.
KRLS Oath of Office

Approval of Agenda

Public Input

Consent Agenda

None.

Chair Krueger requested to add Item 9g -- Approve Director of Finance
and HR Position. ,

Motion by Lynn Eaton, seconded by Gene Granberg, to approve the
amended agenda. Roll call vote was taken. Yes: In-person —Brent
Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason,
Scott Bruns, Gene Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau;
via Zoom: Cecil Reams. Motion carried.

There was no public input at this meeting.

Motion by Jeremy Engholm, seconded by Jamie Lee, to approve the
consent agenda Items A-D.

a. Minutes: March 19, 2026

b. Bills: March — April 2026

c. Financial Statements: YTD 2026

d. Interim Director’s Report
Roll call vote was taken. Yes: In-person —Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason, Scott Bruns, Gene
Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams. Motion carried.
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Closed session

Old Business
AFSCME Union Contract
2026 - 2028

Step Approval for Non-Union
Staff

New Business --
Pine River Library Hours
Increase

Wadena Library Hours Change

Motion by Murlyn Kreklau, seconded by Lynn Eaton, to move the
meeting into closed session to discuss personnel under the board’s
authority at 6:14 p.m. Roll call vote was taken. Yes: In-person — Brent
Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason,
Scott Bruns, Gene Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via
Zoom: Cecil Reams. Motion carried.

Motion by Brent Norman, seconded by Gene Granberg, to end the
closed session and re-open the public session of the meeting at

6:57 p.m. Roll call vote was taken. Yes: In-person — Brent Norman,
Jeremy Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason, Scott Bruns,
Gene Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams, Laurie Hamilton. Motion carried.

Motion by Murlyn Kreklau, seconded by Scott Bruns, to approve
AFSCME Union Contract 2026- 2028. Roll call vote was taken. Yes: In-
person — Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger,
Neil Tobiason, Scott Bruns, Gene Granberg, Mary Koep, Jamie Lee,
Murlyn Kreklau; via Zoom: Cecil Reams, Laurie Hamilton. Motion
carried.

Motion by Lynn Eaton, seconded by Jeremy Engholm, to approve a
wage increase for non-union KRL employees to match the AFSCME
union contract of three percent. Roll call vote was taken. Yes: In-
person — Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger,
Neil Tobiason, Scott Bruns, Gene Granberg, Mary Koep, Jamie Lee,
Murlyn Kreklau; via Zoom: Cecil Reams, Laurie Hamilton. Motion
carried.

Carol Christenson requested to increase the hours of the Pine River
Library to match patrons’ needs, with the change to take effect

June 1, 2026.

Motion by Brent Norman, seconded by Neil Tobiason, to increase the
branch hours as requested. Roll call vote was taken. Yes: In-person —
Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger, Neil
Tobiason, Scott Bruns, Gene Granberg, Mary Koep, Jamie Lee, Murlyn
Kreklau; via Zoom: Cecil Reams, Laurie Hamilton. Motion carried.

Director Melissa Brechon presented the request for Wadena City
Library to change the library’s open hours to better fit the community’s
needs, with the change to take effect immediately.

Motion by Brent Norman, seconded by Neil Tobiason, to change the
branch hours as requested. Roll call vote was taken. Yes: In-person —
Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger, Neil
Tobiason, Scott Bruns, Gene Granberg, Mary Koep, Jamie Lee, Murlyn
Kreklau; via Zoom: Cecil Reams, Laurie Hamilton. Motion carried.
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Bredenberg Family Trust /
Bemidji Library

Renewal of CDs

2027 Regional Budget Draft
Discussion

Minnesota Paid Leave Act

Approval of Combined Director
of Finance & HR

DDA approval

Motion by Lynn Eaton, seconded by Jamie Lee, to approve moving the
Bredenberg Family Trust donation for the Bemidji Library from the
current money market account to a Certificate of Deposit with
Wadena State Bank at 3.8% APY for a three-month period.

Roll call vote was taken. Yes: In-person — Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason, Scott Bruns, Gene
Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams, Laurie Hamilton. Motion carried.

Motion by Lynn Eaton, seconded by Mary Koep, to approve the CDs
matured on 4/15 and 6/2026 as presented in the Director’s Report.
Roll call vote was taken. Yes: In-person —Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason, Scott Bruns, Gene
Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams, Laurie Hamilton. Motion carried.

Motion by Murlyn Kreklau, seconded by Lynn Eaton, to approve the
preliminary draft budgets presented.

Roll call vote was taken. Yes: In-person —Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason, Scott Bruns, Gene
Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams, Laurie Hamilton. Motion carried.

Motion by Lynn Eaton, seconded by Jamie Lee, to approve the
payment of R2994.89, toward KRLS deductions to the Minnesota paid
leave program January 1, 2026, to April 30th, 2026.

Roll call vote was taken. Yes: In-person —Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason, Scott Bruns, Gene
Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams, Laurie Hamilton. Motion carried.

Motion by Brent Norman, seconded by Jeremy Engholm, to create the
Director of Finance & HR position and post the job opening.

Roll call vote was taken. Yes: In-person —Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason, Scott Bruns, Gene
Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams, Laurie Hamilton. Motion carried.

Motion by Lynn Eaton, seconded by Gene Granberg, to approve hiring
David Drown & Associates to assist KRLS in a search for a Regional
Director.

Roll call vote was taken. Yes: In-person —Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason, Scott Bruns, Gene
Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams, Laurie Hamilton. Motion carried.
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Motion by Brent Norman, seconded by Lynn Eaton, to approve
extending Melissa Brechon’s Interim Director contract at current
terms until and for a short term after the hiring of a Regional Director.
Roll call vote was taken. Yes: In-person — Brent Norman, Jeremy
Engholm, Lynn Eaton, Tom Krueger, Neil Tobiason, Scott Bruns, Gene
Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams, Laurie Hamilton. Motion carried.

Chair’s Report Stated that he hopes KRLS is now on the path to make KRLS a great
Library System for the communities that the board serves.

Motion by Lynn Eaton, seconded by Jeremy Engholm, to adjourn at 7:52 p.m.

Roll call vote was taken. Yes: In-person — Brent Norman, Jeremy Engholm, Lynn Eaton, Tom Krueger,
Neil Tobiason, Scott Bruns, Gene Granberg, Mary Koep, Jamie Lee, Murlyn Kreklau; via Zoom: Cecil
Reams, Laurie Hamilton. Motion carried.

Minutes respectfully submitted by Administrative Assistant Svetlana Maria Lang.

Minutes signed by Board Secretary Brent Norman fqm

Date 6 - I%‘ ;6

Page 4 of 4



