Kitchigami Regional Library System
Board Meeting, June 20, 2024, 6:00 p.m.
Kitchigami Headquarters Building, Pine River, MN

Board members present: Tom Krueger (Hubbard Co.); Tim Little (Park Rapids); Mary Koep
(Brainerd); Neil Tobiason (Longville); Murlyn Kreklau (Wadena Co.);
Scott Bruns (Cass Co.)

Board members present by Mary Beth Hansen (Walker); Joe Gould (Beltrami Co.); Laurie Hamilton
interactive technology: (Blackduck)
Board members absent: George Deiss (Wadena); Lynn Eaton (Bemidji); Jon Lubke (Crow Wing

Co.); Brent Norman (Pine River); Diane “Annie” Sevenich (Cass Lake)

Others present non-voting: Staff members: KRLS Director Melissa Whatley, Admin Asst. Svetlana
Lang.

Chair Tom Krueger called the meeting to order at 6:05 p.m. and requested participation in reciting the
Pledge of Allegiance.

Approval of Agenda Director Whatley requested to add section 7d — Van Wrapping. The
additional item was emailed to board members just prior to the
meeting. Estimates are being requested from several businesses for
the wrapping of Kitchigami graphics on the new delivery vehicle.

Motion by Mary Koep, seconded by Neil Tobiason, to approve the
agenda with the addition of 7d — Old Business, Van Wrapping. Roll call
vote was taken. Yes: Scott Bruns, Tom Krueger, Murlyn Kreklau, Laurie
Hamilton, Mary Koep, Neil Tobiason, Tim Little, Mary Beth Hansen.
Motion carried.

Public Input There was no public input at this meeting.
Consent Agenda Motion by Murlyn Kreklau, seconded by Scott Bruns, to approve the

consent agenda items A-E.
a. Minutes: May 16, 2024

b. Bills: May 2024

c. Financial Statements: 2024 YTD

d. ACHF FY23 FRF December 2023 — March 2024, pg.
e. Director’s Report

Roll call vote was taken. Yes: Scott Bruns, Tom Krueger, Murlyn
Kreklau, Laurie Hamilton, Mary Koep, Neil Tobiason, Tim Little, Mary
Beth Hansen. Motion carried.
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Delivery Van Purchase
Confirmation

Other Old Business

2025 1°* Draft Operating
Budgets: City and Counties

2025 RLBSS Application

2025 ACHF Application

Other

During May 2024 meeting, the Board elected to have the Executive
Committee of Officers review the available delivery vehicle options and
make a choice. The committee decided to purchase a new 2023 Ford
350 High-Roof Extended-Length Cargo Rear-Wheel Drive Transit Van for
$55,775, plus title and licensing fee. A bulkhead was also added. This
information was all included in the meeting packet for the Board
members.

There was no further old business discussed.

Operating budget information was sent separately, but along with the
June meeting packet to all Board members. Also included was a
comparison document showing budgets 2020 — 2023. It was requested
in May that Director Whatley develop a 2, 3, and 4 percent COLA
increase for staff and present those budget comparisons at the June
meeting. Approval was not requested at this meeting but further
direction of how the Board would like the budgets developed.

KRLS Budget Policy has the Board review the initial budgets in June. In
July, they will be reviewed for final distribution to the cities and
counties.

Joe Gould joined the meeting at 6:13 p.m.

Discussion of the 2025 Regional Library Basic System Report
Application, which is the main grant from the State of Minnesota and
requests funding for the future fiscal year.

Motion by Tim Little, seconded by Scott Bruns, to approve signature
and submission of the 2025 RLBSS Application. Roll call vote was
taken. Yes: Joe Gould, Scott Bruns, Tom Krueger, Murlyn Kreklau,
Laurie Hamilton, Mary Koep, Neil Tobiason, Tim Little, Mary Beth
Hansen. Motion carried.

Discussion of the Arts and Cultural Heritage Fund for Legacy programs.
The grant application was attached to the meeting packet. It was noted
that Legacy funding is a three-year grant process, and that the grants
must be spent in fiscal year order.

Motion by Murlyn Kreklau, seconded by Neil Tobiason, to approve
signature and submission of the 2025 ACHF Application. Roll call vote
was taken. Yes: Joe Gould, Scott Bruns, Tom Krueger, Murlyn Kreklau,
Laurie Hamilton, Mary Koep, Neil Tobiason, Tim Little, Mary Beth
Hansen. Motion carried.

An additional item was added for which documentation was handed
out and emailed to the Board members. The new delivery vehicle has
been delivered and will be “wrapped” with the Kitchigami graphic and
logo. Estimates have been requested, and Director Whatley asked the
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Board to approve the vendors. She also recommended using the
vehicle immediately rather than waiting until it has been wrapped.

Motion by Mary Koep, seconded by Murlyn Kreklau, to approve
Studio Wraps to apply graphics to the delivery van for the estimated
amount of $2,449.56. Roll call vote was taken. Yes: Joe Gould, Scott
Bruns, Tom Krueger, Murlyn Kreklau, Laurie Hamilton, Mary Koep, Neil
Tobiason, Tim Little, Mary Beth Hansen. Motion carried.

Chair’s Report Chairman Krueger asked if there had been any additional costs to send
the electric van back to the dealer. Director Whatley said there had
not.

Updated pages for the Trustee handbook will be distributed to the
Board members before the July meeting.

Director Whatley answered a question the Chairman had asked
regarding the director’s and officers’ insurance and said that it is usually
paid in July.

Tim Little commented that the Park Rapids Library is re-opening their
library building on June 24.

Motion by Scott Bruns, seconded by Tim Little, to adjourn at 6:37 p.m. Roll call vote was taken. No: Joe
Gould. Yes: Scott Bruns, Tom Krueger, Murlyn Kreklau, Laurie Hamilton, Mary Koep, Neil Tobiason, Tim
Little, Mary Beth Hansen. Motion carried.

Minutes respectfully submitted by Administrative Assistant Svetlana Maria Lang.

Minutes signed by Board Secretary Brent Norman

Date
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